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SESSION
SET OVERVIEW ANPIEXRATION OF
REGIONAL DATA

OVERVIEW

Purpose: During this session, participants will:
1 Gain a betterunderstanding of the overarching purpose of SET
1 Review the findings of the civic forum
1 Explore preliminary regional economic data

Estimated Time to Complete: 4 hours

Materials Needed:
1 Nametags
f Name tents
1 Signin sheets
91 Flip charts
1 Markers
Handouts:
SETOverview
High Quality Plan Guidance
RegionaData SnapShoSession 1
RegionaData SnapShoCivic Foruma fewcopiesto share and as reference as needed
Civic Forum Summary, produced from Civic Forum clahs regional team shouldevelop
this summay prior to Session 1
SET Data Scavenger Hunt
Session Evaluation
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Resources:

Frequently Asked Questions

Cluster Taxonomy (on website)

Best Practices & Cool Ideas

Preparing for Session@nnovation from the field; Virginia coaching team
Civic Forunsummary Innovation from the field; Virginia coaching team
SET Plan Template (on website)
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Session 1Best Practices and Cool lds

Overarchingdeas

)l
)l

T

T
)l

Stay in touch in between sessions

At the beginning of each session, explain what will be covered and how it relates to the
overall planning process

Set dates and communicate these well in advance. Some regiodatsstfor all the
sessionat the very start and even include a few catch up dates or bad weather dates
Have a facilitator who is 100% fluent on the data

Integrate the involvement ofore ttamand the writing teanearly

Participants:

1
1
1
1

T

Involvebusinessepresentativedrom the targeted industriego find out their needs

This is especially important in Session 2 once the industries have been selected in
Session 1.

Emphasize the importance tall membersattending all sessionsr send a

representative.

Ensure that each county in the region is well represented

Inviting all local elected/board leaders for inclusion in the discussion. Involve key
decision makers.

Involve young peopleinvitation for juniors and seniors in high school, college students

Managing the Tme:

T

T

Review the civic forum efficiently, but do not rehash. Consider having a written
summary to share This can also serve as a segment of the final plan.

Introducing the High Quality Plan components is important, but should not take an
extensive amount of time.

If your team is large, consider using a quick method for introductions. One approach is
to ask people to stat@ust their names, organization, &n give people a quick question
asking for a one word response. Such as: What one word describes what you hope will
come from the SET procé&#lodel the behavior to show how quickly you want it to go.
Provide clear directions of tasks/objectives theaysbn task.Keep activities on time

Allow adequate time for discussions, but keep them focused. Walk around and listen to
discussions so you know if people are sidetracked and/or finished and ready to move
on.

If you are having a meal, consider haveogne of the presentation going while people

eat to preserve time.

M SET
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Process:
1 Send infomation ahead of time for people to preview.
1 Providefull sizecolor handouts for everyone. Number handouts and refer to these to
help participants find them. Organize hdouts to match sequence of presentation
Make sure handouts and PowerPoints match (include all the same charts)
1 Ensure that the decision process is inclusive and balanced (3):
o Ensure that voices froarger countiesare balanced with smaller ones
0 Have althe tables vote or even individuals vote on the major categories to be
requested
0 5S0NAST RSOAaA2Yy LRAyGa alAy3d AT GKAA
1 Effective use oBcavenger HunrtSome possible ideas:
0 Set parameterg such as only includeusinesses with (some number) minimum
SYLX 28YSyidd o0{2YS NBIA2ya ¢SNBE GNBAYy3A
establishment on Main Street.)
Brainstorm a list first, then divide the list among small groups to fill in the blanks.
o Link this activity better at thend by taking one of the real businesses identified
and talking about what industry cluster(s) it supports and what kinds of materials
it may purchase inside the region and what might be purchased outside the
region (preview of clusters and leakages).

o

Data

1 Be well prepared as a coaching team. Consider one or both of these approaches on

strong teams:

0 Hold a practice session with just the coaching team to ensure that you all have at
least a strong working knowledge of the data and the resulting activities so you
can all support the lead data presenter and assist with small group work.

o Preview the datavith the core team so you can surface questions regarding the
picture the data presents compared to local knowledge. Do this in advance of
the sessions so that the lead data coach has time to send questions to Purdue
and/or research themselves. Thisaklows time for the regions to gather
existing data that may help inform the process.

Be familiar with the data guide that describésfinitions of termsand data sources

Have at least one copy of the breakdown of the various industry clusters tghglp
guestions of what is included. Note: It is a somewhat large document, but worth having
on hand. Consider printing oatditional copies ofhe list for the top 35 clustergo

help groups see how these are defined.

1 Keep the data in perspective.el the region stayocused on trends, signs,

magnitudes, changers over time, etc. rather than hand wringing over whether the data

is precise.

= =

Other great resources
1 Fee software (Economic Profile System) provided ortbpnéieadwaters Economics.

Cancreate county profileshttp://headwaterseconomics.org/
M SET
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http://headwaterseconomics.org/
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SLIDE 1

INSTRUCTIONS

Have this slide up when participants

arrive. SET Overview

and Exploration
Goal: Begin the process of building of Regional Data

rapport among the group members.

The participants may not knowaeh other

. - , ) Session 1
so taking time to facilitate introductions
will be important. Feel free to use

B sET

whatever process you prefer. Here are
some suggested approaches to consider
Ask individuals to introduce themselves t SLIDE +
people around them in small groups, thel TIME: OPENING SLIDEMINUTE
hawe a spokesperson introduce everyone
in the group simply providing name and SUPPLIES: NC

organization.

Allow time for everyone to introduce
him/herself to the full group (name &
county).

Important note: If the group is very large.
introductions need to be managed well tc
avoid too much time loss. Consider usin
a model like: Give your name,
organization and one word that describe:
what you hope SET will do. [Model the
behavior so people will see thgbu want

it short.]

e r—

HANDOUTS: NO

M SET
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SLIDE 2
INSTRUCTIONS

The SET Process .

:

Goal: To explain the SET process

Using the graphic on the slide, explain the Sl nliioamomy

process and how all the sessions will build «
together toward the High Quality Plan. )

A

Key talking points:

(phores ¢

A The Civic Forum provided a foundatio /#sn
from which the remaining sessions wil
build. EELJ 2 NJ A2y 27F
demographics, strengths, challenges, SLIDE 2
values and opportunities are importan
initial steps to developing a regional TIME:5 MINUTE
plan.

A SessiorOne wil provide an overview SUPPLIESIONI
2F GKS NBIA2YyQa S
the identification of a few areas within HANDOUTS: NO
0KS NB3IA2YyQa SO2y
deeper look

A Session Two will explore those
ARSYUGATASR I NBI &
economy and result ithe
identification of key regional economic
advantages.

A Session Three will examine the assets
and barriersassociated with the
NEIA2YyQa SO2ya® YAO
strengths, drawing from the
information gathered at the civic
forum.

A Session Four will step through the fine
planning stages to develop goals,
actions and measures.

A RD 101 will help identify potential
funding sources to facilitate the
NEIA2Y.Qa 62 NJ

— SongrEramies et
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SLIDE 3

INSTRUCTIONS

Goal: Define the purpose of the session Today, We Wil

Provide a quick overview to the group on *Review the Regional SET Forum

o B s o~ x B a x A x « Explore the regional ic W=

G2RIFeQa RA&OdzAaAZY e e aE
*Regional industry clusters

A Review the civic forum for those *Employment and occupation
*Chart th t st
that were unable to attend and as SEESES eSS
a refresherfor those that did

A Remind the group that the data ST
should be used to valate why an
industry cIusteAr/fvocus area is tfeinq SLIDE #
LINBLIZaSR F2NJ-UK
quality plan. TIME: SMINUTE
A Ask if anything else should be SUPPLIES: FLIPABA AND MARKE
z;dd.ed to thehaginda. I; sc;,dplace HANDOUTS: SET OVERL
the item on thechart and address (HANDOUT

it at the appropriate time.

Facilitator Note: You must have a data
presenter who understands the report
and the source of the numbers. The
participants expect and want an
explanation.
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SLIDE 4

INSTRUCTIONS

Dzl £Y t ’}LE DA I?% ~ I 0o SET Purpose: Doing Better Together
A2l fa FYyR LINROSaao
The regional team

/ 2, YYdZy'é i A $é- -f ¥ @S i Y develops and implements a
AU O2YSa uz2 ONBIUA
2LILR NI dzyAGASas SaLd E High Quality Regional
KI 48 &Y} ff LI2 Lidzt | @ conomic Development Plan
SO2 Y 2YAO | OGAQGAGAS that builds on the region’s current

and emerging economic strengths. s
{9¢ A& RSaAIYySR G2 3
OLI NRAKSA0 FyRKDIFWR MsET
YR 0S3Ay O NDAy3
§O02y2YA0 RS@OSt 2LIVS SLIDE 4
odzAf Ra 2@ BO2 yRKIAO )
AGNBY3IGKA® TIME: 2 MINUTE
¢KS LINROSaa Aa RSa SUPPLIES:NC
O2ftlhoaNl UA2y FY2y HANDOUTS: NO
UKS LlJdzN1J2asS 2+ FTAY
I ROIIWBEI §KSé KI gS |
RSaAdy SO2y2YAO IO
LI2aAldAz2y GKS NB3IA2
Ay Yadifl XS T ylraA2y L f
AYVOSNYFGAZ2Y T YN

Facilitator Note: Be brief. They are really

not listening now.

This discussion mbst

held with the regional leadership team.

e r—
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SLIDE 5
INSTRUCTIONS
High Quality Plan: Essential Components l
SLIDE # shQ y g

TIME: 5 MINUTE ‘ idence fased \

SUPPLIES: NC Team's

Regional
Aligned with Plan

Goals

‘ Practical

Broadly
Supported

Ll

HANDOUT.
PRODUCING A HIGH QUA PLA Focusedon
egiona
(HANDOUT D:'cul'rlomfct
\ velopmen

JSET

Goal: Set the expectation of writing a High Quality Plan and establish expectation that the group will have
responsibility of writing the plan with a segmentf that planbeing developed at each session.

If a writing team has been identified, let the gup know who its members are. If not, this should be done b
the end of this session as writing tasks begin today.

This slide introduces the basic components of a high quality plan. Review these with participants and answer
qguestions as needed. The Prothga High Quality Plan handout provides additional detail.

A Evidencebasedv¥ ¢ KS LI Iy odzAf Ra 2y (ck8udingStdcurgest ardl enR(ging/ 2
economic clusters (if any), a clear understanding of the demographics of the region, andedévant
assets.

A Practical The plan is logical and clear, has aaelleloped timeline, indicates who is responsible for
carrying out the various components of the plan, and indicates outcomes to be achieved over the shol
medium, and longerm basis Additionally, the plan is focused on a manageable set of realistic goals.

A Broadly SupportedHaving support of a wide range of people, governments, and commbastgd
organizations is essential for the plan. Not only is it important to have a plan that is supported by econ
development and local government leaders, but also one that hadrbtrpm people representing the
NBIA2y Qa SRdzOI i A 2 yasedKaBd nbnprifiEsediodzias web as &ey defbgraphic grot

A Focused on Regional Economic Developme&he central focus of the plan must be on strategies that
directlyor indirectly advance regional economic development. That is, the economic development blue
must be designed to benefit the economy of the whole region rather than a single community, county
sub-area of the region.

A Aligned with thew $ 3 A Gogl€Irae plan must be connected and consistent with the regional goals the
team hasdeveloped.

A Facilitator Note: Remind the group that a region needs a writing team. If the team has been identified
introduce the members. If not, discuss with the regideadership team how the team will be establishec
Writing should begin now.

— SongrEramies et




{9¢ / h!/ ||BesondzA RS

SLIDE 6

INSTRUCTIONS

Goal: to create @&Charter of Expectatiors

The sessions moving forward will take on a
different éfeel€ from the civic forum. These
working/planning meetings will require a
different style of interaction.

Ask the group what guidelines they would like t
use working together. What would be the
Guiding Principles? Expectations of the
participants? Expectations of the Coaches?
Here are a few sample ideas:

A Enter into the discussion
enthusiastically.
Give freely of your experience.
Allow and encourage others to
contribute.
Listen attentively andake accurate
notes.
Ask questions when you d@n
understand.
Appreciate the other persda point of
view.
Provide constructive feedback and
receive it willingly.
Keep confidences and assume other:
will.
A Confine your discussion to the topic.

o Do Bo Bo o oo

Capture resposes on a flip chart that will then
be displayed at each session. [Note: it may al
be helpful to print the final list on table tents to
display during subsequent meetings.]

One option may be to begin with a list (such as
above) and asking the group whiof the listed
items would they like to keep, change, delete, ¢
add. It makes this very important process a litt!
bit faster. But, if a group needs time to build
rapport and establish a stronger foundation of
trust, take the time now to discuss howig
group wants to work together.

PAGB OF38

Guiding Principles for Our Discussions l

Sample ideas:

* Enter into the discussion enthusiastically.

* Give freely of your experience.

* Allow and encourage others to contribute.

« Listen attentively and take accurate notes.

* Ask questions when you don’t understand.
* Appreciate the other person’s point of view.
* Provide constructive feedback and receive it willingly. e

* Keep confidences and assume others will.

* Confine your discussion to the topic.

JrseT

SESSION 1

SLIDE®
TIME: 10 MINUTI
SUPPLIES: FLIP CHARD MARKEI

HANDOUTS: NO

wS &2 dzZNOSY

C2NJ I RRAGAZ2YIf AYyTF;
NEBflFGSR (2 O2ftftl o2l
YA BSNAEA (a0t f dA d1Q;
/] 2t 02N GABSaAY WS
KOGOGLIYkkE SENYyAyIad2l
KDo ampyyPLIRT @ ¢KAa 3
LJ- 3 8wp OH LINZIOARSY OA & !
2F (KS fS@gSta 27F O

M SET
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SLIDE 7
INSTRUCTIONS

D2 fY ¢2 0S3IAAY RAA
9y 3 3ASYSyil C2NM¥zy NEB;

¢tKAAd af ARS aSNBSa
dzLIO2 YAy 3 NBODASH
LT LJ NI AOA LI WA

2
A
F2NHzYE 6S LINBLI NB
2OSNWASY 2F GKS &

MSET

SLIDE#
TIME: 1 MINUT
SUPPLIES: NC

HANDOUTS: NO

—"#SET
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SLIDE 8

INSTRUCTIONS

Goal: To review the findings from the Civic Forur
On each table, provide at least one copy of the
Data SnapShot that was used in the forum.
Provide copies of the civic forum summary that
includes:
A Round 1: Summary of regional strengths
with top strengths noted
A Round 2: Summary of regional challenge
with top challenges noted
A Round 3: Strengths and challenges from
the Data SnapShot discussion (prioritized
by number of times items were mentionec
A Round 4: Opportunities along with
potential linkages to strengths and
challenges with notations of what
participants thought could and should be
done (prioritized by number of times iten
were mentioned and/or grouped by topic
If possible, post the flip charts created during th
session.

Lead the full group through a review of the
summaries of each roundAllow time for
clarification of each roundOnce the summary is
complete, ask participants to consider any persor
reflections such as:
A What themes seem to be emerging from
the overall discussion?
A Any other observations or clarifications to
be considered?
[Note that more in depth discussions of the
economic data will be coming up shortly, but that
the demographic data forms a regi@n
foundation.]

Facilitator Note:

Be sensitive to time. Those who did not attend tF
Civic Forum will want tarepeat the entire

process during Session 1 while those that attend
will be ready to move on to the data review. You
will have to manage these expectations. If this
discussion takes too much time, the participants
will be frustrated.

PAGHE1OF38
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Civic Engagement Forum Review

» Regional Strengths & Challenges

» Data Snapshot Reactions

® o B

g

=

* Opportunities

JSET

SESSION 1

SLIDE&

TIME: 5 MINUTE

SUPPLIES: FLIP CHARD MARKEI

HANDOUTS: DATA SNAPRS (HANDOUT

CIVIC FORUM SUMMARMNDOUT .

Facilitator Note, continued:

Consider using discussions in the small groups
ask those who participated in the civic forum to
lead the table discussion. Then post any new
thoughts to the charts. Those additions will be
added to the lists and printed as part of the
Session 1 summary.

Another option would be to post summaries of
each round on flipcharts and have them statione
around the room as people come in. Ask a
regional participant that attended the forum to
stand at each station and invite participants to
visit each station as they are coming in. This ca
also be a good way of managing latemers.

M SET
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SLIDE 9
INSTRUCTIONS

¢2 LINBLI NB ¥

QELX FAY GKFG [ AGA
LJ2 L3dzt I A2y OKIF NI O
RSY23INI LIKAO SfSYS
SO2y2YAO F2dzyRI (A
i
S

MSET

SLIDE #

SELX 2NB Y2NB 27
RFEGIF G2 F'aSUSNme
OKI f tAS S G | NBI o TIME: 1 MINUT

SUPPLIES: NC

NOTE: There ate/o possible approaches
to introducing this section, both with the
same intended purposesto help the

region begin to think about what they know
about their economic drivers and to help
them begin to relate local informatn with
the data analysis that will follow.

HANDOUTS: NO

CHOOSE ON#¥these activities. Both slide
are included along with the explanations.
Remove the slide for the activity that you ¢
not want to use.

— SongrEramies et
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SLIDE 10

INSTRUCTIONS
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Data Scavenger Hunt: Thriving Businesses l

* Number of employees
* Workforce skills needed

* Type of business (i.e.
manufacturing, retail, health
services)

* Average earnings
* County \‘J 3

* Size
* Large=over 100 employees
* Small= under 100

« Other businesses/industries for
which it is providing support

= 73

|
)~

HsSET

SLIDE /1

TIME:20 MINUTE
SUPPLIES: FLIP CHARD MARKEI

HANDOUTS: SET DATABENGER HU
(HANDOUT !

M SET
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SLIDE 11

INSTRUCTIONS
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* What goods and services do they

« Are these products/services

SESSION 1

Getting the Big Picture in Mind l

* What are the region’s largest

businesses and industries?

purchase?

available within the region?

* What other businesses connect

to each of these larger ones?

JRSET

SLIDE #1
TIME:20 MINUTE
SUPPLIES: FLIP CHARTARKEI

HANDOUTS: NO

YSSL) §KS 3aANRdzL) O2YY
F2NJ GKAa | OGAQGAGE®D
RSGIATSR ylLfearar
LRAYG 2F 201t (y29
F2NJ dzLJO2 YAy 3 RA & Odza
AKAYy1AYy3a | 02NHA QS
@ AflFofS Ay (K
IANRdzL) GKAY 1Ay 3
AAylAy3d odzaAaAySaa
IANRPdzL) GKAY 1 Ay 3
5SONAST SgAGKI &R S yHdz
KIFI K&l AdzNLINAaSa 2N A
f 221K
¢ NJ y&aA il 28BN 2¢N<|Su)\F“22|y
aSOlA2y gAff LINRPOAR
S 0S3AAYy G2 3IILAYy |
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SLIDE 12

INSTRUCTIONS

D2LfY ¢2 0o
REGF

t N2 @A Ré Ly
SELX Iyl GA2

Rd
)f Round lIl: Explain, Examine, and Explore

COACHES: Insert regional data
in place of sample tables
throughout this section

MrSET

SLIDE #1

TIME:1 MINUTI

SUPPLIES: NC

HANDOUTS: INDUSTRATE KEY DEFINITI(
(HANDOUB)

REGIONAL DATA SNAGBHSESSION
(HANDOUT |

s ——

M SET
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SLIDE 3

INSTRUCTIONS

D2 fY ¢2 0S3AAYy GKS
RI G

CKAAd A& aavLixe | as
asS3avySyiao

Industry & Occupation

MRSET

SLIDE #1
TIME:1 MINUTI
SUPPLIES: NC

HANDOUTS: INDUSTRATE KEY DEFINITI(
(HANDOUT |

REGIONAL DATA SNAGBHSESSION
(HANDOUT |
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INSTRUCTIONS
Industry and occupation '

Establishments

An establishment is a
physical business location.

2000-201
Branches, standalones
Establishments Launched 11395 and headquarters are all
! considered types of

establishments.

of Change for

_<
u» >
<<
[t @iN
¢ Z
fo
> ¢
<g
O
N Y

2
K

(@]
—
>
¢ &

Establishments Closed 9475
pat LA & Net Change 1,920 Definition of Company Stages
¢ KAa )\y)\u)\ t glngS.{ T — 0= 1=
2T SaidlofAakKys )/ ua u ?.""ne,ig“‘"', fnments mvingout i — —
Y20SR FTNRY (KS NBIA s - BN B
0SAAYYAYy3A G2 3L dAS e .
'mmmmwmubim vear-by-year andyear-to-year s because of the residuals. s_,,,,,,_m,‘,,.# S E T

NOTE: Amstablishments a physical

business location. Branches, standalones
and headquarters are all considered types
of establishments. TIME:5 MINUTE

SLIDE #4

SUPPLIES: NC

HANDOUT: REGIONALTBASNAPSH@
SESSION 1 (HANDOUY

— SongeEnonis Tgter
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SLIDE 15

INSTRUCTIONS

z

D2LfY ¢2 SEIFIYAYS (K
0KS NB3IA2Yy D

a1l avylrff 3INRdzZJa G2
AKS aidl3sSoav 27
Ay Rdza i NK Sa

A KS AyRdza i NR

NEIA2Y I f o

A

Mmn eSI NA®

N U»

a
y 2y

(p))

Industry and occupation I

Establishments

Number of by Company Stages
2000 2013

Stage porti

Stage 0 1396 27.0% 1942 26.9%
Stage 1 2986 57.8% 4399 60.9%
Stage 2 719 139% 822 114%
Stage 3 55 11% 57 0.8%
Stage 4 7 01% 4 01%
Total 5.163 100.00% 7.224 100.00%

Questions:
* What stage businesses have shaped the region’s economic growth in the last 10 years?
*  Which ones are growing or declining the most?

*  Which stage of establishments are likely to shape the region’s future economic growth?

o — Y3}

SLIDE #8
TIME:S MINUTE

SUPPLIES: NC

HANDOUT: REGIONALTBASNAPSHQ@

SESSION 1 (HANDOUY
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SLIDE 16

INSTRUCTIONS
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SLIDE #]

TIME:S MINUTE
SUPPLIES: NC

HANDOUT: REGIONALTBASNAPSHQ@
SESSION 1 (HANDOUY






http://www.osha.gov/pls/imis/sic_manual.html
http://www.osha.gov/pls/imis/sic_manual.html
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