


{9¢ /h!/I9{Ω DǳƛŘŜ | Session 1 
 

PAGE 1 OF 38 SESSION 1  

 

SESSION 1:   
SET OVERVIEW AND EXPLORATION OF 
REGIONAL DATA 
 

OVERVIEW 
Purpose: During this session, participants will: 

¶ Gain a better understanding of the overarching purpose of SET 

¶ Review the findings of the civic forum 

¶ Explore preliminary regional economic data 
 
Estimated Time to Complete: 4 hours 
 
Materials Needed: 

¶ Nametags 

¶ Name tents 

¶ Sign in sheets 

¶ Flip charts 

¶ Markers 
 
Handouts: 

¶ SET Overview 

¶ High Quality Plan Guidance 

¶ Regional Data SnapShot: Session 1 

¶ Regional Data SnapShot: Civic Forum, a few copies to share and as reference as needed 

¶ Civic Forum Summary, produced from Civic Forum charts ς the regional team should develop 
this summary prior to Session 1 

¶ SET Data Scavenger Hunt 

¶ Session Evaluation 
 
Resources: 

¶ Frequently Asked Questions 

¶ Cluster Taxonomy (on website) 

¶ Best Practices & Cool Ideas 

¶ Preparing for Session 2 ς Innovation from the field ς Virginia coaching team 

¶ Civic Forum Summary ς Innovation from the field ς Virginia coaching team 

¶ SET Plan Template (on website) 
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Session 1: Best Practices and Cool Ideas 

Overarching Ideas: 

¶ Stay in touch in between sessions 

¶ At the beginning of each session, explain what will be covered and how it relates to the 
overall planning process 

¶ Set dates and communicate these well in advance.  Some regions set dates for all the 
sessions at the very start and even include a few catch up dates or bad weather dates 

¶ Have a facilitator who is 100% fluent on the data 

¶ Integrate the involvement of core team and the writing team early  
 
Participants: 

¶ Involve business representatives from the targeted industries to find out their needs.  
This is especially important in Session 2 once the industries have been selected in 
Session 1. 

¶ Emphasize the importance to all members attending all sessions or send a 
representative.  

¶ Ensure that each county in the region is well represented. 

¶ Inviting all local elected/board leaders for inclusion in the discussion. Involve key 
decision makers.  

¶ Involve young people - invitation for juniors and seniors in high school, college students 
 
Managing the Time: 

¶ Review the civic forum efficiently, but do not rehash.  Consider having a written 
summary to share.  This can also serve as a segment of the final plan. 

¶ Introducing the High Quality Plan components is important, but should not take an 
extensive amount of time.   

¶ If your team is large, consider using a quick method for introductions.  One approach is 
to ask people to state just their names, organization, then give people a quick question 
asking for a one word response.  Such as:  What one word describes what you hope will 
come from the SET process?  Model the behavior to show how quickly you want it to go. 

¶ Provide clear directions of tasks/objectives then stay on task.  Keep activities on time.  
Allow adequate time for discussions, but keep them focused.  Walk around and listen to 
discussions so you know if people are sidetracked and/or finished and ready to move 
on. 

¶ If you are having a meal, consider having some of the presentation going while people 
eat to preserve time. 
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Process: 

¶ Send information ahead of time for people to preview. 

¶ Provide full size color handouts for everyone. Number handouts and refer to these to 
help participants find them. Organize handouts to match sequence of presentation. 
Make sure handouts and PowerPoints match (include all the same charts)  

¶ Ensure that the decision process is inclusive and balanced (3): 
o Ensure that voices from larger counties are balanced with smaller ones 
o Have all the tables vote or even individuals vote on the major categories to be 

requested  
o 5ŜōǊƛŜŦ ŘŜŎƛǎƛƻƴ Ǉƻƛƴǘǎ ŀǎƪƛƴƎ ƛŦ ǘƘƛǎ ǎŜŜƳǎ ǘƻ ǊŜŦƭŜŎǘ ǘƘŜ ǊŜƎƛƻƴΩǎ ǾƛŜǿǎΦ 

¶ Effective use of Scavenger Hunt - Some possible ideas: 
o Set parameters ς such as only include businesses with (some number) minimum 
ŜƳǇƭƻȅƳŜƴǘΦ ό{ƻƳŜ ǊŜƎƛƻƴǎ ǿŜǊŜ ǘǊȅƛƴƎ ǘƻ ƭƛǎǘ ŜǾŜǊȅ άƳƻƳ ŀƴŘ ǇƻǇέ 
establishment on Main Street.) 

o Brainstorm a list first, then divide the list among small groups to fill in the blanks. 
o Link this activity better at the end by taking one of the real businesses identified 

and talking about what industry cluster(s) it supports and what kinds of materials 
it may purchase inside the region and what might be purchased outside the 
region (preview of clusters and leakages). 

Data: 

¶ Be well prepared as a coaching team.  Consider one or both of these approaches on 
strong teams: 

o Hold a practice session with just the coaching team to ensure that you all have at 
least a strong working knowledge of the data and the resulting activities so you 
can all support the lead data presenter and assist with small group work.   

o Preview the data with the core team so you can surface questions regarding the 
picture the data presents compared to local knowledge.  Do this in advance of 
the sessions so that the lead data coach has time to send questions to Purdue 
and/or research themselves.  This also allows time for the regions to gather 
existing data that may help inform the process. 

¶ Be familiar with the data guide that describes definitions of terms and data sources.  

¶ Have at least one copy of the breakdown of the various industry clusters to help guide 
questions of what is included.  Note:  It is a somewhat large document, but worth having 
on hand.  Consider printing out additional copies of the list for the top 3-5 clusters to 
help groups see how these are defined. 

¶ Keep the data in perspective.  Help the region stay focused on trends, signs, 
magnitudes, changers over time, etc. rather than hand wringing over whether the data 
is precise.  

Other great resources 

¶ Free software (Economic Profile System) provided online by Headwaters Economics.  
Can create county profiles.  http://headwaterseconomics.org/   

http://headwaterseconomics.org/
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SLIDE 1  
INSTRUCTIONS 

  

SLIDE #1 

TIME: OPENING SLIDE, 10 MINUTES  

SUPPLIES: NONE 

HANDOUTS: NONE 

 

 

 

 

 

  

Have this slide up when participants 

arrive. 

Goal:  Begin the process of building 

rapport among the group members. 

The participants may not know each other 

so taking time to facilitate introductions 

will be important.  Feel free to use 

whatever process you prefer.   Here are 

some suggested approaches to consider: 

Ask individuals to introduce themselves to 

people around them in small groups, then 

have a spokesperson introduce everyone 

in the group simply providing name and 

organization.   

Allow time for everyone to introduce 

him/herself to the full group (name & 

county). 

Important note:  If the group is very large, 

introductions need to be managed well to 

avoid too much time loss.  Consider using 

a model like:  Give your name, 

organization and one word that describes 

what you hope SET will do.  [Model the 

behavior so people will see that you want 

it short.] 
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SLIDE 2  
INSTRUCTIONS 

Goal:  To explain the SET process 

Using the graphic on the slide, explain the SET 

process and how all the sessions will build 

together toward the High Quality Plan. 

Key talking points: 

Å The Civic Forum provided a foundation 
from which the remaining sessions will 
build.  EȄǇƭƻǊŀǘƛƻƴ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ 
demographics, strengths, challenges, 
values and opportunities are important 
initial steps to developing a regional 
plan. 

Å Session One will provide an overview 
ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜŎƻƴƻƳȅΣ ǊŜǎǳƭǘƛƴƎ ƛƴ 
the identification of a few areas within 
ǘƘŜ ǊŜƎƛƻƴΩǎ ŜŎƻƴƻƳȅ ǘƘŀǘ ǿŀǊǊŀƴǘ ŀ 
deeper look. 

Å Session Two will explore those 
ƛŘŜƴǘƛŦƛŜŘ ŀǊŜŀǎ ǿƛǘƘƛƴ ǘƘŜ ǊŜƎƛƻƴΩǎ 
economy and result in the 
identification of key regional economic 
advantages. 

Å Session Three will examine the assets 
and barriers associated with the 
ǊŜƎƛƻƴΩǎ ŜŎƻƴƻƳƛŎ ŀŘǾŀƴǘŀƎŜs or 
strengths, drawing from the 
information gathered at the civic 
forum. 

Å Session Four will step through the final 
planning stages to develop goals, 
actions and measures. 

Å RD 101 will help identify potential 

funding sources to facilitate the 

ǊŜƎƛƻƴΩǎ ǿƻǊƪ. 

 

SLIDE #2 

TIME: 5 MINUTES 

SUPPLIES: NONE 

HANDOUTS: NONE 
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SLIDE 3 
INSTRUCTIONS  

Goal:  Define the purpose of the session  

Provide a quick overview to the group on 

ǘƻŘŀȅΩǎ ŘƛǎŎǳǎǎƛƻƴΦ 

Å Review the civic forum for those 

that were unable to attend and as 

a refresher for those that did. 

Å Remind the group that the data 

should be used to validate why an 

industry cluster/focus area is being 

ǇǊƻǇƻǎŜŘ ŦƻǊ ǘƘŜ ǊŜƎƛƻƴΩǎ ƘƛƎƘ-

quality plan. 

Å Ask if anything else should be 

added to the agenda.  If so, place 

the item on the chart and address 

it at the appropriate time. 

  

Facilitator Note:  You must have a data 

presenter who understands the report 

and the source of the numbers.  The 

participants expect and want an 

explanation.   

 

SLIDE #3 

TIME: 3 MINUTES  

SUPPLIES: FLIP CHART AND MARKERS 

HANDOUTS: SET OVERVIEW 
(HANDOUT 1) 
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SLIDE 4 

INSTRUCTIONS 

 

  

DƻŀƭΥ  tǊƻǾƛŘŜ ŀ ōǊƛŜŦ ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ {9¢ 
Ǝƻŀƭǎ ŀƴŘ ǇǊƻŎŜǎǎΦ 

  
/ƻƳƳǳƴƛǘƛŜǎ ŦŀŎŜ ƳŀƧƻǊ ŎƘŀƭƭŜƴƎŜǎ ǿƘŜƴ 
ƛǘ ŎƻƳŜǎ ǘƻ ŎǊŜŀǘƛƴƎ ƻǊ ŜȄǇŀƴŘƛƴƎ ƭƻŎŀƭ Ƨƻō 
ƻǇǇƻǊǘǳƴƛǘƛŜǎΣ ŜǎǇŜŎƛŀƭƭȅ ƛŦ ǘƘŜǎŜ ǇƭŀŎŜǎ 
ƘŀǾŜ ǎƳŀƭƭ ǇƻǇǳƭŀǘƛƻƴǎ ƻǊ ƭƛƳƛǘŜŘ 
ŜŎƻƴƻƳƛŎ ŀŎǘƛǾƛǘƛŜǎΦ   
 

{9¢ ƛǎ ŘŜǎƛƎƴŜŘ ǘƻ ŜƴŎƻǳǊŀƎŜ ŎƻǳƴǘƛŜǎ 
όǇŀǊƛǎƘŜǎύ ŀƴŘ ŎƻƳƳǳƴƛǘƛŜǎ ǘƻ Ƨƻƛƴ ƘŀƴŘǎ 
ŀƴŘ ōŜƎƛƴ ŎŀǊǾƛƴƎ ƻǳǘ ŀ ǎƻǳƴŘ ǊŜƎƛƻƴŀƭ 
ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ǇƭŀƴΣ ƻƴŜ ǘƘŀǘ 
ōǳƛƭŘǎ ƻƴ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜŎƻƴƻƳƛŎ ŀǎǎŜǘǎ ŀƴŘ 
ǎǘǊŜƴƎǘƘǎΦ  
 

¢ƘŜ ǇǊƻŎŜǎǎ ƛǎ ŘŜǎƛƎƴŜŘ ǘƻ ǎǳǇǇƻǊǘ 
ŎƻƭƭŀōƻǊŀǘƛƻƴ ŀƳƻƴƎ ǘƘŜ ǎǘŀƪŜƘƻƭŘŜǊǎ ŦƻǊ 
ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ŦƛƴŘƛƴƎ ǘƘŜ ŘƛǎǘƛƴŎǘ 
ŀŘǾŀƴǘŀƎŜǎ ǘƘŜȅ ƘŀǾŜ ŀǎ ŀ ǊŜƎƛƻƴ ŀƴŘ ǘƻ 
ŘŜǎƛƎƴ ŜŎƻƴƻƳƛŎ ŀŎǘƛǾƛǘƛŜǎ ǘƘŀǘ ǿƛƭƭ 
Ǉƻǎƛǘƛƻƴ ǘƘŜ ǊŜƎƛƻƴ ǘƻ ŜŦŦŜŎǘƛǾŜƭȅ ŎƻƳǇŜǘŜ 
ƛƴ ƳǳƭǘƛπǎǘŀǘŜΣ ƴŀǘƛƻƴŀƭ ŀƴŘκƻǊ 
ƛƴǘŜǊƴŀǘƛƻƴŀƭ ƳŀǊƪŜǘǎΦ  

 

Facilitator Note:  Be brief.  They are really 

not listening now.  This discussion must be 

held with the regional leadership team. 

 

SLIDE #4 

TIME: 2 MINUTES  

SUPPLIES: NONE 

HANDOUTS: NONE 
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SLIDE 5 

INSTRUCTIONS 

  

Goal:   Set the expectation of writing a High Quality Plan and establish expectation that the group will have 

responsibility of writing the plan with a segment of that plan being developed at each session.  

If a writing team has been identified, let the group know who its members are. If not, this should be done by 

the end of this session as writing tasks begin today. 

This slide introduces the basic components of a high quality plan. Review these with participants and answer 

questions as needed.  The Producing a High Quality Plan handout provides additional detail. 

Å Evidence-basedΥ ¢ƘŜ Ǉƭŀƴ ōǳƛƭŘǎ ƻƴ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜŎƻƴƻƳƛŎ ǎǘǊŜƴƎǘƘǎ ς including its current and emerging 

economic clusters (if any), a clear understanding of the demographics of the region, and other relevant 

assets. 

Å Practical: The plan is logical and clear, has a well-developed timeline, indicates who is responsible for 

carrying out the various components of the plan, and indicates outcomes to be achieved over the short, 

medium, and long-term basis. Additionally, the plan is focused on a manageable set of realistic goals. 

Å Broadly Supported: Having support of a wide range of people, governments, and community-based 

organizations is essential for the plan. Not only is it important to have a plan that is supported by economic 

development and local government leaders, but also one that has buy-in from people representing the 

ǊŜƎƛƻƴΩǎ ŜŘǳŎŀǘƛƻƴΣ ƘŜŀƭǘƘΣ ōǳǎƛƴŜǎǎΣ ŦŀƛǘƘ-based, and nonprofit sectors, as well as key demographic groups.        

Å Focused on Regional Economic Development: The central focus of the plan must be on strategies that 

directly or indirectly advance regional economic development. That is, the economic development blueprint 

must be designed to benefit the economy of the whole region rather than a single community, county or 

sub-area of the region.   

Å Aligned with the wŜƎƛƻƴΩǎ Goals: The plan must be connected and consistent with the regional goals the 

team has developed. 

Å Facilitator Note:  Remind the group that a region needs a writing team.  If the team has been identified, 

introduce the members.  If not, discuss with the regional leadership team how the team will be established.    

Writing should begin now. 

 

SLIDE #5 

TIME: 5 MINUTES  

SUPPLIES: NONE 

HANDOUTS:  
PRODUCING A HIGH QUALITY PLAN 

(HANDOUT 2) 
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SLIDE 6 

INSTRUCTIONS 

 

 

 

 

Goal:  to create a άCharter of Expectationsέ 
 

The sessions moving forward will take on a 
different άfeelέ from the civic forum.  These 
working/planning meetings will require a 
different style of interaction.   
 
Ask the group what guidelines they would like to 
use working together.  What would be the 
Guiding Principles?  Expectations of the 
participants?  Expectations of the Coaches? 

Here are a few sample ideas: 

Å Enter into the discussion 
enthusiastically. 

Å Give freely of your experience. 

Å Allow and encourage others to 
contribute. 

Å Listen attentively and take accurate 
notes. 

Å Ask questions when you donΩt 
understand. 

Å Appreciate the other personΩs point of 
view. 

Å Provide constructive feedback and 
receive it willingly. 

Å Keep confidences and assume others 
will. 

Å Confine your discussion to the topic. 

 
Capture responses on a flip chart that will then 
be displayed at each session.  [Note:  it may also 
be helpful to print the final list on table tents to 
display during subsequent meetings.] 

One option may be to begin with a list (such as 
above) and asking the group which of the listed 
items would they like to keep, change, delete, or 
add.  It makes this very important process a little 
bit faster.  But, if a group needs time to build 
rapport and establish a stronger foundation of 
trust, take the time now to discuss how this 
group wants to work together. 

 

SLIDE #6 

TIME: 10 MINUTES  

SUPPLIES: FLIP CHART AND MARKERS 

HANDOUTS: NONE 
 
 
 

 

 

 

 

 

  

wŜǎƻǳǊŎŜΥ   

CƻǊ ŀŘŘƛǘƛƻƴŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ǊŜǎŜŀǊŎƘ 
ǊŜƭŀǘŜŘ ǘƻ ŎƻƭƭŀōƻǊŀǘƛƻƴΣ ƭƻƻƪ ǘƻ ǘƘŜ 
¦ƴƛǾŜǊǎƛǘȅ ƻŦ ²ƛǎŎƻƴǎƛƴΩǎ 9ǾŀƭǳŀǘƛƴƎ 
/ƻƭƭŀōƻǊŀǘƛǾŜǎΥ wŜŀŎƘƛƴƎ ǘƘŜ tƻǘŜƴǘƛŀƭ ŀǘ 
ƘǘǘǇΥκκƭŜŀǊƴƛƴƎǎǘƻǊŜΦǳǿŜȄΦŜŘǳκ!ǎǎŜǘǎκǇŘŦǎ
κDосруπлуΦǇŘŦΦ  ¢Ƙƛǎ ƎǳƛŘŜ όŜǎǇŜŎƛŀƭƭȅ 
ǇŀƎŜǎ нπмрύ ǇǊƻǾƛŘŜǎ ŀ ŎƻƴŎƛǎŜ ŘƛǎŎǳǎǎƛƻƴ 
ƻŦ ǘƘŜ ƭŜǾŜƭǎ ƻŦ ŎƻƭƭŀōƻǊŀǘƛƻƴΦ 
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SLIDE 7 

INSTRUCTIONS 

 

 

 

 

 

 

 

 

 

 

 

DƻŀƭΥ  ¢ƻ ōŜƎƛƴ ŘƛǎŎǳǎǎƛƻƴ ƻŦ ǘƘŜ /ƛǾƛŎ 
9ƴƎŀƎŜƳŜƴǘ CƻǊǳƳ ǊŜǎǳƭǘǎΦ 
 

¢Ƙƛǎ ǎƭƛŘŜ ǎŜǊǾŜǎ ŀǎ ŀ ǘƻǇƛŎ ƘŜŀŘŜǊ ŦƻǊ ǘƘŜ 
ǳǇŎƻƳƛƴƎ ǊŜǾƛŜǿ ƻŦ ǘƘŜ /ƛǾƛŎ CƻǊǳƳ ǊŜǎǳƭǘǎΦ  
LŦ ǇŀǊǘƛŎƛǇŀƴǘǎ ƛƴ ǘƘŜ ǊƻƻƳ ŘƛŘ ƴƻǘ ŀǘǘŜƴŘ ǘƘŜ 
ŦƻǊǳƳΣ ōŜ ǇǊŜǇŀǊŜŘ ǘƻ ǇǊƻǾƛŘŜ ŀ ōǊƛŜŦ 
ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ ǎŜǎǎƛƻƴΦ 

 

SLIDE #7 

TIME: 1 MINUTE  

SUPPLIES: NONE 

HANDOUTS: NONE 
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SLIDE 8 

INSTRUCTIONS 

 

 

 

 

 

 

 

 

 

Goal:  To review the findings from the Civic Forum 

On each table, provide at least one copy of the 
Data SnapShot that was used in the forum.   
Provide copies of the civic forum summary that 
includes: 
Å Round 1:  Summary of regional strengths 

with top strengths noted 
Å Round 2:  Summary of regional challenges 

with top challenges noted 
Å Round 3:  Strengths and challenges from 

the Data SnapShot discussion (prioritized 
by number of times items were mentioned) 

Å Round 4:  Opportunities along with 
potential linkages to strengths and 
challenges with notations of what 
participants thought could and should be 
done (prioritized by number of times items 
were mentioned and/or grouped by topic) 

If possible, post the flip charts created during that 
session. 
 
Lead the full group through a review of the 
summaries of each round.  Allow time for 
clarification of each round.  Once the summary is 
complete, ask participants to consider any personal 
reflections such as: 
Å What themes seem to be emerging from 

the overall discussion? 
Å Any other observations or clarifications to 

be considered? 
[Note that more in depth discussions of the 
economic data will be coming up shortly, but that 
the demographic data forms a regionΩs 
foundation.] 
 
Facilitator Note: 
Be sensitive to time.  Those who did not attend the 
Civic Forum will want to άrepeatέ the entire 
process during Session 1 while those that attended 
will be ready to move on to the data review.  You 
will have to manage these expectations.  If this 
discussion takes too much time, the participants 
will be frustrated. 

 

SLIDE #8 

TIME: 15 MINUTES  

SUPPLIES: FLIP CHART AND MARKERS 

HANDOUTS: DATA SNAPSHOT (HANDOUT 3) 
CIVIC FORUM SUMMARY (HANDOUT 4) 

 
 
 

 

 

 

 

 

  

Facilitator Note, continued: 
Consider using discussions in the small groups and 
ask those who participated in the civic forum to 
lead the table discussion.  Then post any new 
thoughts to the charts.  Those additions will be 
added to the lists and printed as part of the 
Session 1 summary. 
 
Another option would be to post summaries of 
each round on flipcharts and have them stationed 
around the room as people come in.  Ask a 
regional participant that attended the forum to 
stand at each station and invite participants to 
visit each station as they are coming in.  This can 
also be a good way of managing late-comers. 
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SLIDE 9 

INSTRUCTIONS 

 

 

 

 

 

 

 

 

 

DƻŀƭΥ  ¢ƻ ǇǊŜǇŀǊŜ ŦƻǊ ǘǊŀƴǎƛǘƛƻƴ ƛƴǘƻ ƴŜǿ 
ŘŀǘŀΦ 
 

5ǳǊƛƴƎ ǘƘŜ ƴŜȄǘ ǊƻǳƴŘΣ ǇŀǊǘƛŎƛǇŀƴǘǎ ǿƛƭƭ 
ŜȄŀƳƛƴŜ ŜŎƻƴƻƳƛŎ Řŀǘŀ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ 
ǊŜƎƛƻƴǎΣ ōǳƛƭŘƛƴƎ ƻƴ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴŀƭ ǿƻǊƪ 
ƻŦ ǘƘŜ ŦƻǊǳƳΦ 
 

9ȄǇƭŀƛƴ ǘƘŀǘ /ƛǾƛŎ CƻǊǳƳ ŜȄǇƭƻǊŜŘ ǘƘŜ 
ǇƻǇǳƭŀǘƛƻƴ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎ ŀƴŘ ƻǘƘŜǊ 
ŘŜƳƻƎǊŀǇƘƛŎ ŜƭŜƳŜƴǘǎ ǿƘƛŎƘ ǎŜǊǾŜǎ ŀǎ ǘƘŜ 
ŜŎƻƴƻƳƛŎ ŦƻǳƴŘŀǘƛƻƴΦ  ¢Ƙƛǎ ƴŜȄǘ ǎŜǎǎƛƻƴ ǿƛƭƭ 
ŜȄǇƭƻǊŜ ƳƻǊŜ ƻŦ ǘƘŜ ǿƻǊƪŦƻǊŎŜ ŀƴŘ ƛƴŘǳǎǘǊȅ 
Řŀǘŀ ǘƻ ŘŜǘŜǊƳƛƴŜ ǎǇŜŎƛŦƛŎ ǎǘǊŜƴƎǘƘǎ ŀƴŘ 
ŎƘŀƭƭŜƴƎŜǎ ƛƴ ǘƘŀǘ ŀǊŜŀΦ 

 

NOTE:  There are two possible approaches 

to introducing this section, both with the 

same intended purposes ς to help the 

region begin to think about what they know 

about their economic drivers and to help 

them begin to relate local information with 

the data analysis that will follow.   

CHOOSE ONE of these activities.  Both slides 

are included along with the explanations.  

Remove the slide for the activity that you do 

not want to use. 

SLIDE #9 

TIME: 1 MINUTE  

SUPPLIES: NONE 

HANDOUTS: NONE 
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SLIDE 10 

INSTRUCTIONS 

 

 

 

 

 

 

 

 

 

hǇǘƛƻƴ hƴŜ ς 5ŀǘŀ {ŎŀǾŜƴƎŜǊ Iǳƴǘ 
 
DƻŀƭΥ  IŀǾŜ ǘƘŜ ƎǊƻǳǇ ǘƘƛƴƪ ŀōƻǳǘ ǘƘŜ 
ǊŜƎƛƻƴ ōŜŦƻǊŜ ǘƘŜȅ ƭƻƻƪ ŀǘ ǘƘŜ ŜŎƻƴƻƳƛŎ 
ŘŀǘŀΦ 
 
IŀǾŜ ǘƘŜ ƎǊƻǳǇ ōǊŀƛƴǎǘƻǊƳ ŀ ƭƛǎǘ ƻŦ 
ōǳǎƛƴŜǎǎŜǎ ƻǊ ƛƴŘǳǎǘǊƛŜǎ ƛƴ ǘƘŜ ǊŜƎƛƻƴ ǿƛǘƘ 
млл ƻǊ ƳƻǊŜ ŜƳǇƭƻȅŜŜǎ όŀŘƧǳǎǘ ǘƘƛǎ ƴǳƳōŜǊ 
ƛŦ ƴŜŜŘŜŘ ǘƻ Ŧƛǘ ǘƘŜ ǊŜƎƛƻƴ ς ǘƘŜ Ǉƻƛƴǘ ōŜƛƴƎ 
ǘƻ ŦƻŎǳǎ ƻƴ ǘƘŜ ƭŀǊƎŜǊ ōǳǎƛƴŜǎǎŜǎ ƛƴ ǘƘŜ 
ǊŜƎƛƻƴύΦ 
 
5ƛǾƛŘŜ ǘƘŜ ƎǊƻǳǇ ƛƴǘƻ ǘŜŀƳǎ ŀƴŘ ŘƛǾƛŘŜ ǘƘŜ 
ƭƛǎǘ ƻŦ ōǳǎƛƴŜǎǎŜǎ ŀƳƻƴƎ ǘƘŜ ǘŜŀƳǎΦ  IŀǾŜ 
ŜŀŎƘ ƎǊƻǳǇ ŎƻƳǇƭŜǘŜ ǘƘŜ {9¢ 5ŀǘŀ 
{ŎŀǾŜƴƎŜǊ Iǳƴǘ ƘŀƴŘƻǳǘ ŦƻǊ ǘƘŜ ōǳǎƛƴŜǎǎŜǎ 
ŀǎǎƛƎƴŜŘ ǘƻ ǘƘŜƳΦ  ώ!ƭǘŜǊƴŀǘŜƭȅΣ ǘƘŜȅ Ŏŀƴ 
Ǉƻǎǘ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ǘƻ ŀ ŦƭƛǇŎƘŀǊǘ ǇŀƎŜ ǎƻ 
ŀƭƭ Ŏŀƴ ǊŜǾƛŜǿ ǘƘŜ ǊŜǎǳƭǘǎϐΦ 
 
YŜŜǇ ǘƘŜ ƎǊƻǳǇ ŎƻƳƳƛǘǘŜŘ ǘƻ ǘƘŜ ǘƛƳŜ ƭƛƳƛǘ 
ŦƻǊ ǘƘƛǎ ŀŎǘƛǾƛǘȅΦ  ¢Ƙƛǎ ƛǎ ƴƻǘ ƛƴǘŜƴŘŜŘ ǘƻ ōŜ ŀ 
ŘŜǘŀƛƭŜŘ ŀƴŀƭȅǎƛǎΤ ǊŀǘƘŜǊ ƛǘ ǇǊƻǾƛŘŜǎ ŀ ǎǘŀǊǘƛƴƎ 
Ǉƻƛƴǘ ƻŦ ƭƻŎŀƭ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ǇǊŜǇŀǊŜǎ ǘƘŜƳ 
ŦƻǊ ǳǇŎƻƳƛƴƎ ŘƛǎŎǳǎǎƛƻƴǎΥ 
Å 9ǎǘƛƳŀǘƛƴƎ ǘƘŜ ƴǳƳōŜǊ ƻŦ ŜƳǇƭƻȅŜŜǎ 
ƎŜǘǎ ǘƘŜƳ ǊŜŀŘȅ ǘƻ ǘŀƭƪ ŀōƻǳǘ ǘƘŜ 
9ǎǘŀōƭƛǎƘƳŜƴǘǎ ŘŀǘŀΦ 

Å tǳǘǘƛƴƎ ǘƘŜ ōǳǎƛƴŜǎǎŜǎ ƛƴǘƻ άǘȅǇŜǎέ 
ƎŜǘǎ ǘƘŜƳ ǊŜŀŘȅ ǘƻ ǘŀƭƪ ŀōƻǳǘ ǘƘŜ 
b!L/{ ŎƻŘŜǎΦ 

 
5ŜōǊƛŜŦ ǿƛǘƘ ǘƘŜ Ŧǳƭƭ ƎǊƻǳǇ ōȅ ŀǎƪƛƴƎΥ 
Å LƴŘǳǎǘǊƛŜǎ ǘƘŜȅ ǘƘƛƴƪ ŀǊŜ ǘƘŜ ƭŀǊƎŜǎǘ 
ƛƴ ǘƘŜ ǊŜƎƛƻƴ  

Å LƴŘǳǎǘǊƛŜǎ ǘƘŜȅ ǘƘƛƴƪ ƘŀǾŜ ǎŜŜƴ ǘƘŜ 
ƎǊŜŀǘŜǎǘ ƛƴŎǊŜŀǎŜ ƛƴ Ƨƻōǎ ƛƴ ǘƘŜ ǊŜƎƛƻƴ  

Å LƴŘǳǎǘǊƛŜǎ ǘƘŜȅ ǘƘƛƴƪ ƘŀǾŜ ǎŜŜƴ ǘƘŜ 
ƎǊŜŀǘŜǎǘ ƭƻǎǎ ƛƴ Ƨƻōǎ ƛƴ ǘƘŜ ǊŜƎƛƻƴ 

 

SLIDE #10 

TIME: 20 MINUTES  

SUPPLIES: FLIP CHART AND MARKERS 

HANDOUTS: SET DATA SCAVENGER HUNT 
(HANDOUT 5) 

 
 
 

 

 

 

 

 

  

CŀŎƛƭƛǘŀǘƻǊ bƻǘŜΥ  ¢Ƙƛǎ ŘƛǎŎǳǎǎƛƻƴ ǎƘƻǳƭŘ ǎŜǘ 
ǘƘŜ ǎǘŀƎŜ ŦƻǊ ǘƘŜ Řŀǘŀ ŘƛǎŎǳǎǎƛƻƴΦ  ¸ƻǳ Ƴŀȅ 
ǿŀƴǘ ǘƻ ǎŎƘŜŘǳƭŜ ŀ ōǊŜŀƪ ōŜŦƻǊŜ ǘƘŀǘ ōŜƎƛƴǎ 
ŀƴŘ ŘƛǎǘǊƛōǳǘŜ ǘƘŜ Řŀǘŀ ǇŀŎƪŜǘǎΦ 
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SLIDE 11 

INSTRUCTIONS 

 

 

 

 

 

 

 

 

hǇǘƛƻƴ ¢ǿƻΥ  .ǳǎƛƴŜǎǎκLƴŘǳǎǘǊȅ aŀǇǇƛƴƎ 
 
DƻŀƭΥ  IŀǾŜ ǘƘŜ ƎǊƻǳǇ ǘƘƛƴƪ ŀōƻǳǘ ǘƘŜ ǊŜƎƛƻƴ 
ōŜŦƻǊŜ ǘƘŜȅ ƭƻƻƪ ŀǘ ǘƘŜ ŜŎƻƴƻƳƛŎ ŘŀǘŀΦ 
 
IŀǾŜ ǘƘŜ ƎǊƻǳǇ ōǊŀƛƴǎǘƻǊƳ ŀ ƭƛǎǘ ƻŦ 
ōǳǎƛƴŜǎǎŜǎ ƻǊ ƛƴŘǳǎǘǊƛŜǎ ƛƴ ǘƘŜ ǊŜƎƛƻƴ ǿƛǘƘ 
млл ƻǊ ƳƻǊŜ ŜƳǇƭƻȅŜŜǎ όŀŘƧǳǎǘ ǘƘƛǎ ƴǳƳōŜǊ 
ƛŦ ƴŜŜŘŜŘ ǘƻ Ŧƛǘ ǘƘŜ ǊŜƎƛƻƴ ς ǘƘŜ Ǉƻƛƴǘ ōŜƛƴƎ 
ǘƻ ŦƻŎǳǎ ƻƴ ǘƘŜ ƭŀǊƎŜǊ ōǳǎƛƴŜǎǎŜǎ ƛƴ ǘƘŜ 
ǊŜƎƛƻƴύΦ  LŘŜŀƭƭȅΣ ȅƻǳ ǿŀƴǘ ǘƻ ƘŀǾŜ ŀōƻǳǘ рπмл 
ƭƛǎǘŜŘ ŘŜǇŜƴŘƛƴƎ ƻƴ ǘƘŜ ǎƛȊŜ ƻŦ ȅƻǳǊ ƎǊƻǳǇΦ  
5ŜŎƛŘŜ ƻƴ ǘƘŜ ƴǳƳōŜǊ ǘƻ ƳŀǇ ōŀǎŜŘ ƻƴ ǘƘŜ 
ǎƛȊŜ ƻŦ ǘƘŜ ƎǊƻǳǇΦ  aŀƪŜ ǎǳǊŜ ǘƘŀǘ ŀǘ ƭŜŀǎǘ ǘǿƻ 
ǇŜƻǇƭŜ ŀǊŜ ƛƴ ŜŀŎƘ ƎǊƻǳǇ ǿƻǊƪƛƴƎ ƻƴ ŀ 
ōǳǎƛƴŜǎǎΦ 
 
5ƛǾƛŘŜ ǘƘŜ ƎǊƻǳǇ ƛƴǘƻ ǘŜŀƳǎ ŀƴŘ ŘƛǾƛŘŜ ǘƘŜ 
ƭƛǎǘ ƻŦ ōǳǎƛƴŜǎǎŜǎ ŀƳƻƴƎ ǘƘŜ ǘŜŀƳǎΦ  IŀǾŜ 
ŜŀŎƘ ƎǊƻǳǇ ƳŀǇ ǘƘŜ ōǳǎƛƴŜǎǎ ǳǎƛƴƎ ŀ ƳƛƴŘ 
ƳŀǇ ǘŜŎƘƴƛǉǳŜΦ  
Å tƭŀŎŜ ǘƘŜ ōǳǎƛƴŜǎǎ ƴŀƳŜ ƛƴ ǘƘŜ ŎŜƴǘŜǊ 
ƻŦ ŀ ŦƭƛǇ ŎƘŀǊǘΦ 

Å tƭŀŎŜ ǘƘŜ ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ 
ǇǳǊŎƘŀǎŜŘ ƳƻǾƛƴƎ ƻǳǘ ŦǊƻƳ ǘƘŜ 
ŎŜƴǘŜǊ ōǳǎƛƴŜǎǎΦ  

Å tǳǘ ŀ ǎǘŀǊ ōŜǎƛŘŜ ƎƻƻŘǎκǎŜǊǾƛŎŜǎ 
ŀǾŀƛƭŀōƭŜ ƭƻŎŀƭƭȅ 

Å hƴ ǘƘŜ ŜŘƎŜǎΣ ŀŘŘ ƴŀƳŜǎ ƻŦ ƻǘƘŜǊ 
ǊŜƎƛƻƴŀƭ ōǳǎƛƴŜǎǎŜǎ ǘƘŀǘ ŎƻƴƴŜŎǘ ǘƻ 
ǘƘƛǎ ƻƴŜ ς ŘǊŀǿ ŀƴ ŀǊǊƻǿ ōŜǘǿŜŜƴ ǘƘŜ 
ǘǿƻ ŀƴŘ ŀŘŘ ŘŜǎŎǊƛǇǘƛƻƴǎ ƻŦ ǘƘŜ 
ŎƻƴƴŜŎǘƛƻƴǎ ǎǳŎƘ ŀǎ άǇǳǊŎƘŀǎŜǎ 
ŦǊƻƳΣέ  άŎƻƳǇŜǘŜǎ ǿƛǘƘΣέ άǘǊŀƛƴǎ 
ǿƻǊƪŦƻǊŎŜ ŦƻǊέΣ ŜǘŎΦ 

Å CƛƴŀƭƭȅΣ ƭƻƻƪ ŀǘ ŀƭƭ ǘƘŜ ƳŀǇǎ ς Řƻ ŀƴȅ 
ƻŦ ǘƘŜƳ ŎƻƴƴŜŎǘ ƛƴ ŀƴȅ ǿŀȅΚ 

SLIDE #11 

TIME: 20 MINUTES  

SUPPLIES: FLIP CHARTS, MARKERS 

HANDOUTS: NONE 
 
 
 

 

 

 

 

 

  

YŜŜǇ ǘƘŜ ƎǊƻǳǇ ŎƻƳƳƛǘǘŜŘ ǘƻ ǘƘŜ ǘƛƳŜ ƭƛƳƛǘ 
ŦƻǊ ǘƘƛǎ ŀŎǘƛǾƛǘȅΦ  ¢Ƙƛǎ ƛǎ ƴƻǘ ƛƴǘŜƴŘŜŘ ǘƻ ōŜ ŀ 
ŘŜǘŀƛƭŜŘ ŀƴŀƭȅǎƛǎΤ ǊŀǘƘŜǊ ƛǘ ǇǊƻǾƛŘŜǎ ŀ ǎǘŀǊǘƛƴƎ 
Ǉƻƛƴǘ ƻŦ ƭƻŎŀƭ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ǇǊŜǇŀǊŜǎ ǘƘŜƳ 
ŦƻǊ ǳǇŎƻƳƛƴƎ ŘƛǎŎǳǎǎƛƻƴǎΥ 

Å ¢ƘƛƴƪƛƴƎ ŀōƻǳǘ ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ 
ŀǾŀƛƭŀōƭŜ ƛƴ ǘƘŜ ǊŜƎƛƻƴ ƎŜǘǎ ǘƘŜ 
ƎǊƻǳǇ ǘƘƛƴƪƛƴƎ ŀōƻǳǘ ƭŜŀƪŀƎŜǎ 

Å [ƛƴƪƛƴƎ ōǳǎƛƴŜǎǎŜǎ ǘƻƎŜǘƘŜǊ ƎŜǘǎ ǘƘŜ 
ƎǊƻǳǇ ǘƘƛƴƪƛƴƎ ŀōƻǳǘ ŎƭǳǎǘŜǊǎΦ 

5ŜōǊƛŜŦ ǿƛǘƘ ǘƘŜ Ŧǳƭƭ ƎǊƻǳǇ ōȅ ŀǎƪƛƴƎ ƛŦ ǘƘŜȅ 
ƘŀŘ ŀƴȅ ǎǳǊǇǊƛǎŜǎ ƻǊ ƛƴǎƛƎƘǘǎ ƛƴ ǘƘƛǎ ǉǳƛŎƪ 
ƭƻƻƪΚ 
 

¢ǊŀƴǎƛǘƛƻƴΥ  ¢ƘŜ Řŀǘŀ ŜȄǇƭƻǊŀǘƛƻƴ ƛƴ ǘƘŜ ƴŜȄǘ 
ǎŜŎǘƛƻƴ ǿƛƭƭ ǇǊƻǾƛŘŜ ƳƻǊŜ ŦƻƻŘ ŦƻǊ ǘƘƻǳƎƘǘ ŀǎ 
ǿŜ ōŜƎƛƴ ǘƻ Ǝŀƛƴ ŀ ŎƭŜŀǊŜǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ 
ƻǳǊ ǊŜƎƛƻƴΩǎ ŜŎƻƴƻƳȅΦ 
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SLIDE 12 

INSTRUCTIONS 

 

 

 

 

 

 

 

 

DƻŀƭΥ  ¢ƻ ōŜƎƛƴ ǘƘŜ ŘƛǎŎǳǎǎƛƻƴ ƻƴ ŜŎƻƴƻƳƛŎ 
Řŀǘŀ 
 

tǊƻǾƛŘŜ LƴŘǳǎǘǊȅ /ƭǳǎǘŜǊ 5ŜŦƛƴƛǘƛƻƴǎ ŀǎ ŀƴ 
ŜȄǇƭŀƴŀǘƛƻƴ ƻŦ ǘŜǊƳǎΦ 

 

SLIDE #12 

TIME: 1 MINUTE  

SUPPLIES: NONE 

HANDOUTS: INDUSTRY DATA KEY DEFINITIONS 
(HANDOUT 6) 

REGIONAL DATA SNAPSHOT ς SESSION 1 
(HANDOUT 3) 
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SLIDE 13 

INSTRUCTIONS 

 

 

 

 

 

 

 

 

DƻŀƭΥ  ¢ƻ ōŜƎƛƴ ǘƘŜ ŘƛǎŎǳǎǎƛƻƴ ƻƴ ŜŎƻƴƻƳƛŎ 
Řŀǘŀ 
 

¢Ƙƛǎ ƛǎ ǎƛƳǇƭȅ ŀ ǎŜǇŀǊŀǘƻǊ ǎƭƛŘŜ ŦƻǊ ǘƘŜ Řŀǘŀ 
ǎŜƎƳŜƴǘǎΦ 

 

SLIDE #13 

TIME: 1 MINUTE  

SUPPLIES: NONE 

HANDOUTS: INDUSTRY DATA KEY DEFINITIONS 
(HANDOUT 6) 

REGIONAL DATA SNAPSHOT ς SESSION 1 
(HANDOUT 3) 
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SLIDE 14 

INSTRUCTIONS 

 

 

 

 

 

 

 

 

 

 

 

SLIDE #14 

TIME: 5 MINUTES  

SUPPLIES: NONE 

HANDOUT: REGIONAL DATA SNAPSHOT ς 
SESSION 1 (HANDOUT 3) 

 
 
 

 

 

 

 

 

  

DƻŀƭΥ  ¢ƻ ƛƴǘǊƻŘǳŎŜ ŀ ŘƛǎŎǳǎǎƛƻƴ ƻƴ 
ŜǎǘŀōƭƛǎƘƳŜƴǘǎ ƛƴ ǘƘŜ ǊŜƎƛƻƴ 
  

¢Ƙƛǎ ƛƴƛǘƛŀƭ ǘŀōƭŜ ƭƻƻƪǎ ŀǘ ǘƘŜ ƻǾŜǊŀƭƭ ƴǳƳōŜǊ 
ƻŦ ŜǎǘŀōƭƛǎƘƳŜƴǘǎ ǘƘŀǘ ƭŀǳƴŎƘŜŘΣ ŎƭƻǎŜŘΣ ƻǊ 
ƳƻǾŜŘ ŦǊƻƳ ǘƘŜ ǊŜƎƛƻƴ ŀǎ ŀ ǿŀȅ ƻŦ 
ōŜƎƛƴƴƛƴƎ ǘƻ ƎŀǳƎŜ ǊŜƎƛƻƴŀƭ ƎǊƻǿǘƘΦ 

 

NOTE:  An establishment is a physical 

business location.  Branches, standalones 

and headquarters are all considered types 

of establishments. 
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SLIDE 15 

INSTRUCTIONS 

 

 

 

 

 

 

 

 

 

DƻŀƭΥ ¢ƻ ŜȄŀƳƛƴŜ ǘƘŜ ǎƛȊŜǎ ƻŦ ōǳǎƛƴŜǎǎŜǎ ƛƴ 
ǘƘŜ ǊŜƎƛƻƴΦ 
 

!ǎƪ ǎƳŀƭƭ ƎǊƻǳǇǎ ǘƻ ƛŘŜƴǘƛŦȅ  

Å ¢ƘŜ ǎǘŀƎŜόǎύ ƻŦ ǘƘŜ ǊŜƎƛƻƴŀƭ 
ƛƴŘǳǎǘǊƛŜǎ 

Å ¢ƘŜ ƛƴŘǳǎǘǊƛŜǎ ǘƘŀǘ ƘŀǾŜ ŘǊƛǾŜƴ ǘƘŜ 
ǊŜƎƛƻƴŀƭ ŜŎƻƴƻƳȅ ƻǾŜǊ ǘƘŜ Ǉŀǎǘ 
мл ȅŜŀǊǎΦ 

 

SLIDE #15 

TIME: 5 MINUTES  

SUPPLIES: NONE 

HANDOUT: REGIONAL DATA SNAPSHOT ς 
SESSION 1 (HANDOUT 3) 
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SLIDE 16 

INSTRUCTIONS 

 

 

 

 

 

 

 

 

 

 

DƻŀƭΥ  ¢ƻ ŜȄŀƳƛƴŜ ŜǎǘŀōƭƛǎƘƳŜƴǘǎ ōȅ 
ƴǳƳōŜǊ ƻŦ Ƨƻōǎ ŀƴŘ ǎŀƭŜǎΦ 
 

¢Ƙƛǎ ǎƭƛŘŜ ƘŜƭǇǎ ǊŜƎƛƻƴŀƭ ǘŜŀƳ ƳŜƳōŜǊǎ 
ōŜƎƛƴ ǘƻ ƎǊŀǎǇ ǘƘŜ ōǊŜŀŘǘƘ ƻŦ ŜŎƻƴƻƳƛŎ 
ƛƳǇŀŎǘ ǘƘŜ ǾŀǊƛƻǳǎ ǎǘŀƎŜǎ ƻŦ ōǳǎƛƴŜǎǎŜǎ 
ƘŀǾŜ ǿƛǘƘƛƴ ǘƘŜ ǊŜƎƛƻƴΦ 

 

SLIDE #16 

TIME: 5 MINUTES  

SUPPLIES: NONE 

HANDOUT: REGIONAL DATA SNAPSHOT ς 
SESSION 1 (HANDOUT 3) 
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