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SESSION 2
SET OVERVIEW ANDLEXFATION OF
REGIONAL DATA

OVERVIEW
Purpose: During this session, participants will:

1
1

Examine identified clusters in detail
Finalize clusters to take forward

Estimated Time to Complete: 4 hours

Materials Needed:

=A =4 =4 =8 =4

Nametags
Name tents
Sign in sheets
Flip charts
Markers

Handouts:

T

= =

= =

Videa

Handout One:Regional Data Snapshots: Sessi¢fi@n Purdue Center for Regional

Development)

Handout¢ ¢ 2 Y aSlkadaNAy3d GKS wSFdudsehavidesSt | G A BS
below)

Handout Three Cluster Support Worksheet (2 pages)

Handouts: One page summaries of the supplemental modules (as apieofor your

region)

CARHR)uestions for Industry Leadegdnnovation from the field, lowa Coaching Team

Session Evaluation

AvideoidINP A RSR GKI G OFly 0SS dzaSR Fa 02F OKSaQ NBazdz2ND
of data miners fothe region.

T

Shift Share Analysittps://youtu.be/mukcl4OwT8M
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Session 2Best Practices and Cool Ideas
Overarching

1 Explain the purpose of the data analysis before beginning. Help people see the
relevance of the data.
1 Keep the focus on the entire region

Participation
f Involveindustry leadersfNB f I § SR G2 Of dza G SNB&R @ LT GKSe@
focused interview/survey that gathers important information to help guide the effort.
lowa developed a surveyBe sure to secure a volunteer to make each connection prior
to the next sessin. Virginia asked each cluster group to identify questions needing
answered as they did a report out.

Process
1 The CARE model is well received. Ensure you have adequate time to explore this tool.
1 Designated table moderatospreview the tasks and data before the session so they

are ready to assist. These can be other coaches, the core team, or others that are
comfortable with data analysis.

1 Consider allowing the team to sel&lect to the cluster they would like to exploréf a
cluster that was chosen from Session 1 has no volunteers, that may, in itself, be
important. Ask the group if that means it might be something of lesser priority for now.
Or if not, are there volunteers that would like to move to that cluster.

Provide data prior to the session to allow people time to digest.

Provide full size, full color handouts of all data. Place handouts in order that they will be

discussed. Make sure that the charts in handouts match the charts in PowerPoint.

1 Desigrefficientwaysfor small groups to report backOne helpful tool is to provide flip
chart pages for each cluster with some key headings. This helps streamline responses
and can then speed up reporting.

1 The organic conversation needs to be captured when it de¢sonform to the
worksheets.Have a recorder that is capturing key ideas that may not fit directly into the
worksheets. Particularly watch for connections to the Civic Forum findings.

1 Provide clear instructionand purpose on task#\ssist small growgaduring
discussions/activities. Walk among groups and listen for questions, times when you
need to help redirect off topic conversations, or to hear when groups are finished.

1 Usea system to help keep handouts organized. Consider only handing out materials as

you are ready to discuss them to avoid confusion and excessive paper shuffimg.

handous to only relevant material.

Provide adequate time for the discussion

Make inroductions to the session and to new material concise. Avoid-t@ashing

before allowing people to dive into the exploration.

= =

= =
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1 Consider using a website or other portal for sharing documents between sessions.
Ensure that the tool you use is one that xassible to the group.
1 After each data chart explained on the PowerPoint, have the cluster groups review the
corresponding chart related to the specific cluster and use the Session 2 handout to
OF LJi dzNB G KS 3INRdzLIQ& NI a LI yessSispre. HaveSp8dple S E LI |
complete the segments one step at a time to break up the presentation.
1 Provide time for cluster teams to cross share, looking for common ground, especially
with foundational opportunities that might help support multiple clusters.
1 Following completion of the CARE worksheet, provide time for debrief for all to hear. Include
these questions as thought guides:
o Which of the CARE strategies make sense in plugging identified leakages in our region?
0 What foundational issues need to be addsed to support this industry cluster?
0 Refer back to the Civic Forum results.) What connects from that event?

Data:

1 Be well versed on data sources and methods for gathering data as explained in the data

manual. Be ready to answer questions.

1 As with Session Economic Coach for the state teams meet with the core team (virtually or
faceto-face) and the rest of the coaching team to preview the data prior to the session. Ensure
that all of these support members understand both the data as agethe processes that will be
guided by the data. Use these individuals as table moderators for the various clusters.

Have the industrglusterdescriptions and makap available for reference

Keep the data in perspective. Help the region $teyisedon trends, signs,

magnitudes, changers over time, etc. rather than hand wringing over whether the data
IS precise.

1 Provide local examples of how the data discussion relates to the regismlocal

example of leakages. Using one real business/industhe region, ask participants what this

business might purchase in terms of raw products. Are those available in region or does the

business need to purchase those outside? Map responses (such as a simple mind map) on a

flipchart page to help demonstta terms.

= =
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INSTRUCTIONS

Have this slide up when participants ente
the room.

SESSION 2:

Evidence Based
Planning

SLIDE ¢

TIME: OPENING SLINB, DISCUSSI
SUPPLIES: NC

HANDOUTS: NO
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INSTRUCTIONS

The SET Process l
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Region’s Economy
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D2FrtY ¢2 KAIKEAZ Objecti i .

D ¢ K bjectives of Session 2
O2YLRySyida 2F {Saa

* Explore data evidence to determine:
+ Clusters that are either stars or emerging

A 4 A A - in th io
¢ K S u K N \B S Y | 7\ y 2 (0] 8 . ::du:t:z!gsl \:ithin clusters that have

A 7 outperformed in the region compared to
I' NB u 2 Y the nation

+ Local capacity to supply inputs needed for
selected clusters

* Workforce needs for selected clusters

1. . NASTFte& NBIA
ﬁéyux¥xéﬁ A
E LJX 2J u)\zy
ELX 2NB RIGF Sg@
SAGSNXYAYSY _ﬂ
A LYRdzaGNRSE &
0Kl G KIF @S 2dz SLIDE ¢#
0KS NB3IA2Yy O
VIEGAZY TIME:5 MINUTE
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S G4KS / ! dwd9
NI G§S3IASa RSaax
SFWMBR 2 LILI2 NI dzy
dzaGSNI Iyl teas

é
* Use the C.A.R.E. model to create
{ relevant strategies designed to address
identified opportunities
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C.A.R.E. Model l
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l-------....

Review

* Clusters you selected to
explore in greater detail.

« Justification for selecting these
clusters

* People you invited and/or
interviewed

D—— 55T

SLIDE ¢
TIME:10 MINUTE
SUPPLIES: NC

HANDOUTS: NO
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D2 €Y ¢2 dzy RSN arly Framing the Data
R I U l l y R u 2 é' S u S E * Economic Modelling Specialists Inc. (EMSI) — Data
NEBIt OFtdS 2F GKS o
.S adaNB (2 rttz2g ( bl oo estimate where data are not
I dzSaid a2 yao 2 NK G S ';h:hsér;z;iz:;:]datawiIIreflectthetrueconditions H !
UKL G 82dz R2yQd 1y el 1
NE f [t elzZNIRZzS P .;Er:sr:z?te;tSETdata 2
* Do not provide “the answers”
| RSljdzk 6S GAYS aKac e
(2LAOP ¢KA& O2dzA F heSET
SYGANB {9¢ LINROSH: —— #
NEO23ay Al S dzLl FNRBY(
LISNFSOG yR INB f ¢ SLIDE #
GKSYy GKSe& YAIKG fz
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oFraSR 2y O2yaidl yif
Ff A2NRAGKYad ¢ KSYRI
GKFIY @gKIFG &2dz ¢2dz
d2dz2NOS& o0& | o2dzi +
y2i 0SOFdzasS GKSe& ¢
SYLX 28 YSyYy(d ydzyo SNE
A2OSNYYSYyld AayQi 1
GKSe SaidAyYlrasS OdzNd
oFaSR 2y LINBOJA 2 dz&
I N\IRRG KY & ®
YySe ¢lfl{Ay3a t2Ayhay
At KS&S RFEdGF FTNB LINPJARSR o0& 9@d{L 0902y2
A. SOFdzaS Ylye RFGF INB y24 I @FAtrotS |
I32GSNYYSy il Lzt AO &a2dzNOSasx 9a{lL Ay azy
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A2 KIG R2Sa GKAA YSBBYVKSO2OIGKS (G REzBF OBYNRK
AcKS&asS RIFGLF aﬁmmﬁﬁéééoawzmpﬁt SELISNI &
ALT GKSNB IINB 20KSNJ f20If &42dz2NDOSa 2F Rl
At KS&aS RFEGF R2 y20 LINPOGARS GU0KSQJEXABSNER
ON)} ¥U0 FdzUdzNB ljdzSauA2z2ya ’l.SE_I_
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Shift-Share Analysis

D—— 5T

SLIDE #¢

This is simply a transition slide to begin th
discussion of Sh#8hare Analysis

TIME:1 MINUTE
SUPPLIES: NOM

HANDOUTSNONE
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Regional Job Growth: I

Three Key Components of the Shift-Share Analysis

SLIDE ¢

Expected Change
. The sum of the
TIMElO MINUTE industrial mix
and the national
growth effects

Explains how much of the regional
industry’s growth is explained by the
overall growth of the national
economy

National
Growth Effect

SUPPLIES: NC

Share of regional industry growth
explained by the growth of the specific
industry at the national level

Industrial Mix
Effect

HANDOUTSMEASURING THE REQGD
RELATIVE PERFORMAMPEIDOUT

Explains how much of the change ina
given industry is due to some unique
competitive advantage that the region
possesses

Regional
Competitive
Effect

Source: EMS| website: http://wviv.economicmodeling.com/2011/12/05/understanding-shift-share 1/,,. S E .|.

D2 | f FELIC2NB & KkSf MUISNEB 2!yl f 8 4 A & @

A video (link below) provides an overview of Shift Shamysis using the example of the energy
cluster. You can choose to watch the video as a smaller data team@liktety not for the entire
team. Provi@ the handout: Measuring the Reg@rRelative Performance so the team can follow alo
with the video.

Several definitions to consider:

Ashift Share Analysisplits regional job growth into three components: the national change
effect, industrial mixeffect, and regional competitiveness effect. Note that a timeframe is
required to perform shift share analysis, since shift share deals with job growth over tirr

AThe national growtheffecEELX  Aya K2¢ YdzOK 2F G(KS NB3IJ
0KS 2SNttt KSIfdK 2F (GKS ylridAazylt S02)
would generally expect to see some positive change in each industry in the region

AThe industrial mix effectepresents the share of regional industry growth expldibg the
growth of the industry/cluster/occupation at the national level. So if the health sector
nationally grew by 5% then it is expected that all across the country the health sector sl
also grow by 5%

AThe regional competitiveness effecs the mosimportant of the three indicators, as it explain
how much of the change in a given industry is due to some unigue competitive advanta
that the region possesses, because the growth cannot be explained by national trends
that industry or the economysawhole. This effect is calculated by taking the total region:
growth and subtracting the national growth and industrial mix effects. Note that this effe
can be higher than actual job growth if national and/or industry mix effects are negative
while regonal growth is positive. This is because the regional competitiveness effect
I 0O02dzyilda FT2NJ 2204 aGal GSRé FTNRBY RSOt AyA)

Video Link https://youtu.be/mukcl4OwT8M

— SongrEnanies gt
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Forest and Wood Products
National | Industry  Cumulative ~ActualJob/ Regional |
Industries Jobs2014 Trend, 2009. Trend, 2009 Expected  Growth, | Performance, |
| 2014 2014 Growth  2009-2014\ 20092014 /
A 8 Cc=A*B [} e
262 5 22 7 20 T 27
114 -3 4 11 1 7
91 7 22 1 5
83 6 2 3 -12 9
65 o 85 1 65
64 1 22 1 8
58 2 3 34 1 20
51 4 21 | 23
36 2 -4 2 1 1 @
35 o 13 ¥ =
23 [ 8 | 8
wmis 21 1 12
Tru: 13 2 27 2
Note.U s regonscompesiveness EMSI doss nt inch detaie secors for Othes Milhvok inchtingFloci):and Mamfactured
Home( srutcuring =
- section 02 "# S E T

SLIDE #1
TIME:15MINUTE

SUPPLIES: NC

HANDOUTREGIONAL DATA SNABBE

SESSION
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Forest and Wood Product Regional Performance I

Shift-Share Analysis

Industries that Outperformed

* Institutional furniture mfg.

* Logging

* Finish carpentry contractors

+ Framing contractors

« Siding contractors

* Wood container & pallet mfg.

* Upholstered household furniture mfg.
* Sawmills

* Support activities for forestry

* Roofing contractors

* Wood kitchen cabinet & countertop mfg.

Note: Time period 2009-2014; Regional performance

overall economy AND national industry trends;

* Truss manufacturing
* Flooring contractors

controls for BOTH national trends in the

MRSET

SLIDE #1

TIME:5-10 MINUTE
SUPPLIES: NC

HANDOUTSNONI
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Top Industry Sectors .

Forest and Wood Products

Industries mﬁ;ﬂsz‘x)a Jobs 2013 “%“Ig:;;‘“ 192014
Finish Carpentry Contractors $6.7 261 $25811 22
Roofing Contractors $46 124 $36.907 14
Framing Contractors $19 88 $21,049 24
Flooring Contractors $17 75 $22.421 13
Institutional Furniture Manufacturing $59 57 $102,546 86
‘Wood Container and Pallet Manufactunng $44 58 $76372 29
Logging $06 55 $10.776 14
Siging Contractors $25 50 $49,252 23
mﬁé’;ﬁ:‘:"""ﬂ andcommatp $54 43 $126,033 09
Upholstered Household Furniture Manufacturing $30 37 $80,751 18
Support Actites for Foresty 306 18 $32.302 21
Sawmills 344 15 $292.771 07
Truss Manufacturing $09 . $78,259 16

Note: Sorted similarly as the shiftshare analysis slide

T L

SLIDE #]
TIME:5 MINUTE
SUPPLIES: NC

HANDOUT3NONI
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D2 tSINRIGKS Yt &: Regional Performance
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